
01  /  MODULAR VALUE AND ADOPTION

Policy design and human
accountability
AIdentity helps an organisation decide what to change, why it
matters, who is accountable and how to know whether it is working.
Work can cover strategy, governance, operating models,
responsible AI, risk, privacy, cyber security and transformation
planning. Advice is shaped to the organisation’s size, maturity and
regulatory context.

SME / START FOCUSED

Prioritise a manageable first use case, identify owners and risks,
agree minimum viable controls and create a staged plan that fits
available people and budget.

ENTERPRISE / EXTEND WITH CONTROL

Align board and executive oversight with business-unit delivery.
Define delegated authority, control ownership, integration
principles, exception routes and reporting across a complex
operating model.

COMPOSABLE CAPABILITIES

Typical modules include discovery and readiness; data and AI
governance; operating-model and decision-rights design;
policy-to-control mapping; risk and impact assessment; supplier and
architecture review; and a sequenced implementation roadmap.
AIdentity can remain an independent adviser while the customer
selects its own delivery partners and technology.

A PRACTICAL FIRST MILESTONE

Start with a bounded scope, named owner and evidence of value.

AIdentity  |  Change intelligently. Govern confidently.

02  /  HIGH-LEVEL ARCHITECTURE

From authenticated intent to controlled
action and evidence.
Probabilistic systems may interpret or recommend. They do not grant
themselves authority. The Orchestrator coordinates context and
assessments; deterministic policy decides, and enforcement happens at
the action boundary.

CLIENT / AGENT
User, application or AI system

API / MCP TRUST EDGE
Authenticate identity; validate request

ORCHESTRATOR
Resolve context; route required checks

GOVERNANCE  /  PRIVACY
Purpose, authority, data scope

ETHICS  /  SECURITY
Impact, safeguards and access

DETERMINISTIC PDP
Permit, obligations, approval, escalate or deny

HUMAN APPROVAL
Used where policy requires accountable review

SIGNED AUTHORITY  →  PEP
Validate scope immediately before side effect

TARGET SYSTEM
Perform only the authorised action

VERITY  /  ASSURANCE

Source context, checks, lineage and
change evidence.

DATAFOLIO  /  WALLET

Selected records or proof under
customer control.

THIS PRODUCT'S ORCHESTRATOR INTERFACE
AIdentity connects people and organisational intent to the Counterpoise
Orchestrator. It helps translate approved outcomes into policy scope,
accountable roles, required context, risk thresholds and human-approval rules.
Those definitions guide policy administration and implementation; the
Orchestrator gathers evidence, while the deterministic policy decision point
retains final runtime authority.

DEPLOYMENT OPTIONS

Azure profile — strategic enterprise route.
Heroku profile — lower-operational-overhead SME and
controlled-exception route.
Hosted SaaS or private/dedicated — tenancy and service model depend
on validated implementation.
Hybrid or on-premise — customer-specific technical assessment required;
not implied as generally available.

The intended profiles retain common contracts, policy semantics, reason
codes and conformance tests. Identity, residency, keys, networking,
integrations and resilience are set for the customer environment.

Profile availability, integrations and release scope require validation.
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