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Practical AI governance,assurance and evidence 
A white paper on AIdentity, Counterpoise and Verity 

 

EXECUTIVE OVERVIEW 
AI and data systems are moving into routine business operations. Organisations need workable ways to define acceptable 
use, protect information, assign responsibility and show what happened when an AI-enabled workflow acts. Datalogos 
brings together advisory support and a developing product approach: AIdentity helps shape the operating model; 
Counterpoise is being developed to operationalise governance controls; Verity is being developed to capture assurance 
evidence and traceability. 

The design intent is a connected control loop: set responsibilities and policy, apply them where work happens, retain 
evidence about relevant decisions and make appropriately scoped proof available for review. Human judgement remains 
central for policy choices, exceptions and escalations. 

THREE CONNECTED CAPABILITIES 

 
Figure 1. Advisory and product capabilities at a glance. 

AIdentity advises on AI and data strategy, governance and operating models. Counterpoise is the developing governance 
platform; Verity is its assurance capability for provenance, checks, attestations, evidence and wallet-first records. 
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HOW THE COMPONENTS FIT TOGETHER 

A layered governance and assurance model 
The conceptual architecture links the work people do to controls, assurance records and protected evidence stores. 
Counterpoise coordinates policy decisions and enforcement; Verity records evidence that supports review; the Data 
Assurance Wallet is intended to carry scoped credentials and proof status between authorised parties. 

 
Figure 2. Conceptual Counterpoise + Verity architecture; proposed design, subject to implementation and validation. 

Wallet functionality. The proposed wallet can hold or reference verifiable credentials, signed manifests, proof receipts, 
access grants, status and revocation/expiry information. An authorised holder could present a narrowly scoped credential 
or proof to a reviewer without disclosing the underlying raw data, subject to access policy and technical design. 
Evidence boundary. Sensitive source data and evidence files are intended to remain in approved off-chain systems. A 
proof store may retain commitments, hashes, signatures, timestamps and policy references. Any ledger anchoring is an 
optional design direction. A cryptographic proof can show what was committed, when and under which context, and 
whether a presented value matches that commitment; it cannot establish that the original data was true or that a legal 
requirement has been met. 
Human accountability. People define acceptable use, approve exceptions, investigate alerts and determine whether 
evidence is sufficient. The products are intended to make these responsibilities visible and repeatable, not to replace 
them. 
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ILLUSTRATIVE USER STORIES 

Designed around real roles and workflows 
SME leader  As an SME leader, I want to start with one AI-enabled workflow and proportionate controls, so I can test value 
while making responsibility and escalation clear. 
Data owner  As a data owner, I want provenance, quality checks and change history tied to a governed decision, so I can 
trace what information supported it. 
Assurance lead  As an assurance lead, I want to verify a scoped credential or receipt without receiving raw sensitive data, 
so I can review a claim while respecting access boundaries. 
Employee using an AI workflow  As a workflow user, I want the system to explain when I may proceed, what conditions 
apply and when approval is needed, so governance is practical during everyday work. 
WHO IT MAY SUIT 

Illustrative workflow and wallet journey 

 
Figure 3. From governed workflow to scoped, reviewable proof. 

Organisation Potential fit

SMEs and start-ups Teams that need a focused, proportionate first step for a specific AI or data use case, with room to extend as needs grow.

Scale-ups and mid-market Organisations formalising ownership, policies and oversight while deploying AI across multiple teams or workflows.

Enterprise and regulated 
settings

Organisations seeking consistent control patterns, evidence trails and clearer review across complex environments. Any 
sector-specific fit requires validation against its obligations.

Public and mission-led services
Teams that need transparent responsibilities, privacy-conscious evidence and meaningful human review around 
consequential services.
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EXAMPLE INTERACTION 

Verification without over-sharing 
This UML sequence illustrates a possible interaction: a workflow requests a policy decision; Verity records the relevant 
assurance context; the wallet presents a scoped proof to an authorised verifier; and the verifier checks signature, status 
and commitment. It is a conceptual flow, not a claim that the complete implementation is currently deployed. 

 
Figure 4. Conceptual UML sequence for a wallet-based assurance check. 

ADVISORY, PRODUCT DEVELOPMENT AND VALUE 
AIdentity can help an organisation map its AI and data use cases, set risk-based governance, define roles and escalation 
paths, and plan implementation. Counterpoise and Verity are being developed to make repeatable controls and assurance 
records easier to apply inside day-to-day work. The intended benefit is a clearer link between policy, action and evidence, 
supporting more accountable adoption and more efficient review. 

The appropriate starting point depends on the organisation’s workflows, risk profile, existing systems, data sensitivity and 
assurance needs. Product scope, integrations, wallet custody and verification methods should be validated with users 
and reviewed for security, privacy and applicable requirements before operational use. 

CONTINUE THE CONVERSATION 
For advisory enquiries, product discussions or an introduction to the development programme: 

hello@aidentity.uk 
aidentity.uk 

Product status: Counterpoise, Verity and the Data Assurance Wallet described here are in development. This paper 
describes intended capabilities and conceptual architecture; it is not a representation of deployed functionality, a 
compliance certification or a guarantee of outcomes.
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