
01  /  MODULAR VALUE AND ADOPTION

Customer-controlled wallet and proof
Datafolio aims to make controlled portability understandable: which
record is being presented, where it came from, who has authority to
share it, what has changed and what evidence accompanies it. A
wallet can hold a selected record or a reference and proof receipt.
It should expose only the information needed for the intended
purpose and recipient.

SME / START FOCUSED

Start with one practical exchange—such as a supplier credential
or a validated business record—and make the source, scope
and recipient clear before adding more workflows.

ENTERPRISE / EXTEND WITH CONTROL

Connect wallet presentations to enterprise identity, approved
sources and Counterpoise policy. Support defined issuer,
verifier and recipient roles, lifecycle events, expiry and evidence
retention under customer rules.

COMPOSABLE CAPABILITIES

Potential building blocks include a customer-controlled wallet or store;
source references; authority and access policy; version and change
history; lineage; Verity validation receipts; selective presentation; and
consent or sharing workflows. Wallet functions and support for
credentials or formats must be verified against the implementation
before deployment.

A PRACTICAL FIRST MILESTONE

Start with a bounded scope, named owner and evidence of value.

Datafolio  |  The truth goes with the data.

02  /  HIGH-LEVEL ARCHITECTURE

From authenticated intent to controlled
action and evidence.
Probabilistic systems may interpret or recommend. They do not grant
themselves authority. The Orchestrator coordinates context and
assessments; deterministic policy decides, and enforcement happens at
the action boundary.

CLIENT / AGENT
User, application or AI system

API / MCP TRUST EDGE
Authenticate identity; validate request

ORCHESTRATOR
Resolve context; route required checks

GOVERNANCE  /  PRIVACY
Purpose, authority, data scope

ETHICS  /  SECURITY
Impact, safeguards and access

DETERMINISTIC PDP
Permit, obligations, approval, escalate or deny

HUMAN APPROVAL
Used where policy requires accountable review

SIGNED AUTHORITY  →  PEP
Validate scope immediately before side effect

TARGET SYSTEM
Perform only the authorised action

VERITY  /  ASSURANCE

Source context, checks, lineage and
change evidence.

DATAFOLIO  /  WALLET

Selected records or proof under
customer control.

THIS PRODUCT'S ORCHESTRATOR INTERFACE
When a governed process needs a portable record, the Orchestrator requests
only the claims or references defined by policy. Datafolio can return a scoped
presentation and evidence reference for assessment; Verity supplies or
checks assurance evidence; the PDP decides whether the proposed action is
permitted. Datafolio carries evidence—it does not grant Counterpoise
execution authority or replace the authoritative source.

DEPLOYMENT OPTIONS

Azure profile — strategic enterprise route.
Heroku profile — lower-operational-overhead SME and
controlled-exception route.
Hosted SaaS or private/dedicated — tenancy and service model depend
on validated implementation.
Hybrid or on-premise — customer-specific technical assessment required;
not implied as generally available.

The intended profiles retain common contracts, policy semantics, reason
codes and conformance tests. Identity, residency, keys, networking,
integrations and resilience are set for the customer environment.

Profile availability, integrations and release scope require validation.



D A T A F O L I O
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The truth goes
with the data.
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