
01  /  MODULAR VALUE AND ADOPTION

Whole portfolio
The portfolio is designed to be adopted in steps. An SME can begin
with an AIdentity advisory engagement or a single governed
workflow, without taking on every module. A larger organisation
can extend across business units, connect existing identity and
data services, delegate decision rights and retain consistent
evidence across environments.

THE CONNECTED PORTFOLIO

AIdentity  /  ADVISORY

Strategy, governance and a human interface to responsible change.

Counterpoise  /  GOVERNANCE PLATFORM

Orchestrates Governance, Privacy, Ethics and Security checks;
deterministic policy controls action.

Verity  /  ASSURANCE

Records source context, validation, lineage and material-change
evidence.

Datafolio  /  PORTABLE WALLET

Carries selected records and proof with customer-controlled sharing
scope.

SME / START FOCUSED

Begin with one high-value process, clear ownership and a
proportionate control set. AIdentity can help define the first
scope; Counterpoise can then coordinate an agreed workflow as
implementation matures.

ENTERPRISE / EXTEND WITH CONTROL

Extend by domain, team or business unit. Use common policy
semantics, evidence contracts and decision records while
integrating with enterprise identity, APIs, events and approved
platforms.

COMPOSABLE CAPABILITIES

AIdentity shapes the operating model and human decisions.
Counterpoise coordinates policy checks and runtime authority. Verity
makes the checks, evidence and material changes traceable.
Datafolio gives people or organisations a customer-controlled way to
carry selected records and proof. Each has a distinct role; together
they support a governed path from intent to action and evidence.

A PRACTICAL FIRST MILESTONE

Start with a bounded scope, named owner and evidence of value.

Datalogos  |  Progress with purpose and control.

02  /  HIGH-LEVEL ARCHITECTURE

From authenticated intent to controlled
action and evidence.
Probabilistic systems may interpret or recommend. They do not grant
themselves authority. The Orchestrator coordinates context and
assessments; deterministic policy decides, and enforcement happens at
the action boundary.

CLIENT / AGENT
User, application or AI system

API / MCP TRUST EDGE
Authenticate identity; validate request

ORCHESTRATOR
Resolve context; route required checks

GOVERNANCE  /  PRIVACY
Purpose, authority, data scope

ETHICS  /  SECURITY
Impact, safeguards and access

DETERMINISTIC PDP
Permit, obligations, approval, escalate or deny

HUMAN APPROVAL
Used where policy requires accountable review

SIGNED AUTHORITY  →  PEP
Validate scope immediately before side effect

TARGET SYSTEM
Perform only the authorised action

VERITY  /  ASSURANCE

Source context, checks, lineage and
change evidence.

DATAFOLIO  /  WALLET

Selected records or proof under
customer control.

THIS PRODUCT'S ORCHESTRATOR INTERFACE
Datalogos is the portfolio steward, not another runtime decision engine.
AIdentity defines business outcomes, ownership and approval boundaries;
those become policy and workflow inputs for Counterpoise. Verity records the
assessment and enforcement trail. Datafolio can retain selected evidence in a
customer-controlled wallet or store.

DEPLOYMENT OPTIONS

Azure profile — strategic enterprise route.
Heroku profile — lower-operational-overhead SME and
controlled-exception route.
Hosted SaaS or private/dedicated — tenancy and service model depend
on validated implementation.
Hybrid or on-premise — customer-specific technical assessment required;
not implied as generally available.

The intended profiles retain common contracts, policy semantics, reason
codes and conformance tests. Identity, residency, keys, networking,
integrations and resilience are set for the customer environment.

Profile availability, integrations and release scope require validation.
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