
01  /  MODULAR VALUE AND ADOPTION

Assurance evidence and change
state
Assurance is useful when data moves between teams, systems or
automated workflows and people need a reliable account of its
status. Verity can associate an assessment with named rules,
source references, versions, evidence and responsible owners. It
helps make change visible and supports review, audit and
operational decisions without claiming that a check proves every
fact is true.

SME / START FOCUSED

Use a focused set of quality rules and a lightweight evidence
record for a critical dataset, supplier exchange or AI workflow;
add lineage and change monitoring where the risk justifies it.

ENTERPRISE / EXTEND WITH CONTROL

Apply common evidence contracts across data domains and
environments. Integrate catalogues, pipelines and approval
workflows; retain versioned policy context and traceable
assurance events for review.

COMPOSABLE CAPABILITIES

Assurance components can include source and authority references;
named data owners; validation rules and results; lineage and version
identifiers; change and approval records; signed evidence receipts;
and event-based reassessment. Data remains authoritative in the
customer’s approved source system unless an explicit design says
otherwise.

A PRACTICAL FIRST MILESTONE

Start with a bounded scope, named owner and evidence of value.

Verity  |  Know what you can trust.

02  /  HIGH-LEVEL ARCHITECTURE

From authenticated intent to controlled
action and evidence.
Probabilistic systems may interpret or recommend. They do not grant
themselves authority. The Orchestrator coordinates context and
assessments; deterministic policy decides, and enforcement happens at
the action boundary.

CLIENT / AGENT
User, application or AI system

API / MCP TRUST EDGE
Authenticate identity; validate request

ORCHESTRATOR
Resolve context; route required checks

GOVERNANCE  /  PRIVACY
Purpose, authority, data scope

ETHICS  /  SECURITY
Impact, safeguards and access

DETERMINISTIC PDP
Permit, obligations, approval, escalate or deny

HUMAN APPROVAL
Used where policy requires accountable review

SIGNED AUTHORITY  →  PEP
Validate scope immediately before side effect

TARGET SYSTEM
Perform only the authorised action

VERITY  /  ASSURANCE

Source context, checks, lineage and
change evidence.

DATAFOLIO  /  WALLET

Selected records or proof under
customer control.

THIS PRODUCT'S ORCHESTRATOR INTERFACE
The Orchestrator supplies a bounded request and the context needed for an
assessment. Verity or its assurance adapter returns structured, versioned
evidence—such as source reference, validation outcome, rule set, lineage,
timestamp and change state—for the relevant policy domains and PDP.
Counterpoise uses that evidence in its decision and enforcement flow; Verity
does not make the final execution decision or certify source truth.

DEPLOYMENT OPTIONS

Azure profile — strategic enterprise route.
Heroku profile — lower-operational-overhead SME and
controlled-exception route.
Hosted SaaS or private/dedicated — tenancy and service model depend
on validated implementation.
Hybrid or on-premise — customer-specific technical assessment required;
not implied as generally available.

The intended profiles retain common contracts, policy semantics, reason
codes and conformance tests. Identity, residency, keys, networking,
integrations and resilience are set for the customer environment.

Profile availability, integrations and release scope require validation.



V E R I T Y
D A T A  A S S U R A N C E

Know what
you can trust.

PROVENANCE

VALIDATION

ASSURANCE

CONFIDENCE

SOURCE VERIFIED

INTEGRITY CHECKED

LINEAGE TRACED

CONSENT CONFIRMED

TRUST THE DATA. PROVE THE TRUTH.
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